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Introduction

Common Mistakes

We all know the value of good 
communication. Particularly when it 
comes to keeping your membership 
informed, promoting events and 
products, or driving new initiatives at 
your club. But do we really understand the 
impact our communication has on our 
organisations outward facing persona? 
Your club’s communication is its voice 
and ultimately provides the persona or 
character that people will associate with 
your club. So what persona do you want 
your club to have? If you are sending the 
wrong messages to the wrong people, 

it’s the equivalent of having a conversation 
with someone who doesn’t care what you’re 
talking about. Do this too often and people 
will stop conversing with you, ignoring what 
you have to say. Luckily, there are some very 
simple and effective ways to ensure you get 
the best out of your communication and 
some key pitfalls to avoid.  The following 
case study will outline how use of the 
Dotgolf Bulk Email System will allow your 
club to communicate more effectively and 
professionally, avoid the common errors that 
many clubs make and generate a professional 
and effective communication persona.
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There are a few traps that clubs can fall in to that greatly reduce the effectiveness of their 
communication. The most common errors are;

• Having multiple email lists on either Excel, Outlook or in a Word doc.
• Sending irrelevant emails to people who don’t care about the content
• Regularly sending emails with .pdf attachments

Let’s investigate each of these errors a little more and see why they pose a threat to good 
communication.

Multiple email lists in Excel, Outlook or in a Word documents are a red flag for email communication. 
It is likely that your list will differ from someone else in the club. This could lead to people missing 
vital information. If we take this back to the persona of your club, missing people off emails can make 
your persona seem disorganised and unprofessional. It is better therefore to have once centralised 
email list that everyone works from.

Sending irrelevant emails to people who aren’t interested in the content is a major issue at club 
level. Too often the “send to all” is a go to. But why are we bothering to send communications to 
Full Playing 18 hole members about something that affects Summer members only? If you can talk 
directly to your customers about things that are relevant to them, your club persona becomes more 
personal and makes those customers feel much more valued. Conversely if you send irrelevant 
information to people you will have a negative effect on your club persona making the member feel 
more like a number and less like a valued customer.



Regularly sending .pdf’s is also anther mistake that many clubs make. Marketing company Aqua Vita 
note the multiple reasons why this is an issue;

Corrupted files 
Few things frustrate like a corrupted PDF email attachment. It happens to everyone eventually, and 
it may not even be the fault of your club. Some email server platforms modify your email slightly as 
it passes through their system, resulting in a corrupted PDF. Regardless, the end result is a PDF that 
nobody can read.

Blocked attachments 
Once you make it past the email server, spam filters in Gmail, Hotmail, Yahoo! Outlook and others 
may block your attachment completely. With the rise in attachment-based email viruses, every file 
could be a potential security threat. If somebody doesn’t remember signing up for your list, then they 
might not feel safe enough to check out your PDF if the email program has already blocked it.

Lost forwards 
If you are looking to have your membership forward on your email offer to friends and family, it can 
give your message greater reach. The bad news is, some email server platforms can automatically 
remove your PDF attachment before the email is forwarded.

Spam concerns 
If you’re sending PDF attachment newsletters from your personal server through a program like 
Outlook, you could be in for a big (and unpleasant) surprise. Every time a reader marks you as spam, 
you lose credibility with Internet Service Providers (ISPs). This is important, because these ISPs decide 
the fate of your email. If you upset too many people (by sending corrupted attachments, for example), 
an ISP may decide to block all emails coming from your domain name.

Translation: Your emails will not make it to the inbox. And you won’t know a thing until the error 
messages start rolling in.

Unwieldy email database 
With PDF newsletters, sending an email to specific lists of email subscribers can be an exercise in 
frustration. You’re either tied to a makeshift Excel database, large Outlook contact groups, or a CRM 
program that may or may not play nice with attachments. Also, sending PDF attachments to a large 
number of emails is another great way to be marked as spam.

The Solution

The DotGolf Bulk Email system removes all of the above issues. As with all DotGolf software, 
integration is a point of emphasis. What this means is that you will have a centralised point for your 
email database and each person who accesses it, will have the same list. Filters are available for 
your multiple membership categories to allow for more granular and personable communication 
approach to your customers. Each person gets only the information they require and not 
the superfluous information only meant for another section of the membership. And finally, 
customisable templates mean no more attaching of .pdfs to your document which, as noted, leads to 
a raft of issues.

The DotGolf CRM module is designed to leverage the Golf Operations, Membership & Financials 
and DotGolf Club Websites. In addition to sending communications, the Bulk Email content can be 
automatically pushed to your club website.

Through the system, you can reach out to and connect with visitors who have booked and paid 
online through the online tee booking system. No more collecting email addresses at time of arrival, 
the information is automatically captured for you – ready for you to promote & market your club!
Easy to build with well-structured articles the system can produce an eye catching, relevant and 
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personalised newsletter. No more “hi all” this email arrives with your name on it. What would that say 
about the persona of your club?

The wow factor.
The system allows you to be remarkably specific.

Checking the success of your emails is easy as the numbers of emails sent, the amount of people 
who opened it, or the amount of emails that failed to arrive are all available analytics.

Want to send an email to new members only? No problem. The system will has a custom filter 
allowing you to send to all new members who joined your club within a user defined date range. You 
can drill down even further to send to new members with a specific gender or membership category.
What about a personalised Happy Birthday email to members? Sure! The system uses the member 
system date of birth to do this for you.

 If you’ve got DotGolf Edge you’ll have even greater communication depth. At a few clicks you can 
email past competition entrants to remind them of the upcoming competition the following year. 
What about catching the green fee market? Again, no problem. If someone has made an online tee 
booking, this system can help you communicate with them. It can be as specific as targeting anyone 
who has booked a tee time online in the last 6 months.

Want a focussing on “at risk” members? Again this system has you covered. You can be as specific 
as targeting members who haven’t played a round of golf in the last (X) months. You can also target 
those golfers who infrequently play for example: (x) times in the last (x) months. 

Finally, configurable mailing lists mean that customers can go to your website and specifically 
register to receive the information they want.
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Conclusion

The way you communicate with your 
members creates the “persona” or 
“character” of your club. Using the DotGolf 
Bulk Email system allows your club to 
avoid the key issues that most clubs face 
and portray a professional, organised and 
personable character, engaging all of your 
customers at a greater level. 

This email system comes as part of the 
DotGolf Membership System or with 
a DotGolf Website and is integrated in 
to DotGolf Live. If you would like more 

information on this system you can 
contact DotGolf directly or the  
New Zealand Golf Community Golf 
team on 09 485 3230.


